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INTRODUCTION:
RETHINKING REAL
ESTATE EXPOSURE

In a market defined by uncertainty—volatile equity
performance, rising interest rates, and declining
confidence in public markets—investors are
re-evaluating what role real estate should play

in long-term portfolio construction.

The answer isn't simply to “add more real estate.”
It's to invest with intention, clarity, and structure.
Commercial real estate, when properly sourced
and managed, offers an increasingly

rare investment profile:

ﬁsi/l' PREDICTABLE INCOME

CONTRACTUAL LEASE TERMS
a LOW OPERATIONAL RISK

INFLATION-ADJUSTED GROWTH

% TAX EFFICIENCIES AND BENEFITS
But those benefits aren’t inherent. They're earned

through disciplined execution—and that's where
Sentinel comes in.
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WHY STRUCTURE ALONE
DOESN’'T DRIVE PERFORMANCE

Net lease assets are commonly described as “hands-off” or “low-risk.”
That's a dangerous oversimplification. The reality is this:

o Not all net leasesare | Ilé%r;%_ttieerrr:\nqsfz?;lIlt)ils?t?op:qgig:t """""" Passive income requires | o
created equal . A e professional management
quality, and pricing discipline

A triple-net lease (NNN) simply means the tenant pays property expenses. It doesn’t mean
the investment is passive or that the income is guaranteed. At Sentinel, we go
far beyond the lease structure. We manage:

o Llease compliance | Budgeting and capital | Reporting, accounting, |

expenditure planning and risk analytics

Because real estate doesn't become passive by default. It becomes passive through design. The
experience is passive for our investors because Sentinel serves as the General Partner—handling all
sourcing, underwriting, and management—while they invest as Limited Partners.
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INCOME STABILITY IN
A VOLATILE MARKET

The core appeal of commmercial real estate is income
predictability, especially in contrast to:

PUBLIC REITS (EQUITY-CORRELATED PERFORMANCE)

MULTIFAMILY (RISING TURNOVER AND CAPEX)

OPPORTUNISTIC CRE (VOLATILE INCOME, OPAQUE RISK)

Our portfolios prioritize:

LONG-TERM LEASE DURATIONS (10+ YEARS) AT ACQUISITION

STRUCTURED RENT ESCALATIONS

LONG-TERM LEASES WITH TENANTS WHOSE OPERATIONS
DEPEND ON THE REAL ESTATE ITSELF (I.E., MISSION-CRITICAL USE)

The result: contracted, long-term income uncorrelated to public
market sentiment.



LEASE STRUCTURE
VS. INVESTMENT
STRATEGY

Triple-net leases shift financial obligations—
property taxes, insurance, and maintenance—to
the tenant. This limits operating expense variability
and improves income visibility. But Sentinel’s
strategy goes deeper. We analyze:
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LEASE TERM REMAINING AT ACQUISITION
(NOT ASSUMED DURATION)

MARKET-LEVEL RE-LEASING DYNAMICS
TENANT BUSINESS MODEL & CREDIT HEALTH
ASSET-LEVEL EXIT OPTIONALITY

PORTFOLIO CONCENTRATION &
DIVERSIFICATION THRESHOLDS

There’s a big difference between collecting rent
and creating long-term value.
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PUBLIC REITS VS. PRIVATE
COMMERCIAL REAL ESTATE

Public REITs offer accessibility—but at a cost:
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EXPOSURE VOLATILITY TAX CONTROL & YIELD
TYPE EFFICIENCY ALLOCATION PREDICTABILITY
PUBLIC Stock market Correlated with Aggregated Limited; dividends No investor Dividend-based
REITS equity public markets reporting taxed at ordinary input
rates
SENTINEL Direct private Asset-level Property-level Depreciation & Manager- Contractual
NET LEASE real estate cash flow drives financial and cost segregation constructed, lease-based cash
PORTFOLIOS holdings returns lease reporting reduce taxable sectc;rr:]ttzrggeted flow income
S M
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INSTITUTIONAL CAPITAL
ALLOCATION: WHAT'S
WORKING IN 2025

In 2025, institutional investors are shifting away from generalist
strategies and into durable, yield-focused alternatives like
commercial real estate portfolios with:

3 Long lease terms

9 Recession-resistant tenant sectors
(financial services, logistics, essential retail)

1) Inflation-linked rent escalators

I

3 Real estate tied to mission-critical operations

At Sentinel, we're not chasing trends—we're building for durability.
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PASSIVE =
UNMANAGED: WHY
EXECUTION MATTERS

True passive income requires an experienced
partner who understands how to manage:

O> LEASE ROLLOVER EXPOSURE
O> RE-TENANTING AND ASSET DISPOSITION
O> CREDIT AND SECTOR CONCENTRATION

O REAL-TIME REPORTING AND PERFORMANCE
OVERSIGHT

COMPLIANCE WITH INVESTOR-LEVEL TAX
O STRATEGY & FUND GOVERNANCE

This isn't about buying a property and hoping for the
best. It's about creating institutionally managed
income—not speculation.
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HOW SENTINEL BUILDS AND MANAGES
STRATEGIC PORTFOLIOS

Our platform includes:

o ..................................................................................................................................................................................................................................................................................
PROPRIETARY IN-HOUSE ACTIVE PORTFOLIO TECHNOLOGY- REAL ALIGNMENT
ACQUISITION UNDERWRITING, MONITORING & RISK DRIVEN INVESTOR THROUGH

PIPELINE OF LEASE ANALYSIS, & MANAGEMENT REPORTING CO-INVESTMENT &
INSTITUTIONAL- CREDIT FEE STRUCTURE
QUALITY ASSETS VETTING DISCIPLINE

Our job is to protect and grow investor capital with integrity and structure.
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WHAT TO LOOK FORIN AN
INVESTMENT MANAGER

If you're evaluating investment managers—not just deals—ask:

DO THEY HAVE IN-HOUSE ASSET MANAGEMENT?

ARE THEY ACTIVELY UNDERWRITING TENANT CREDIT AND LEASE
ROLLOVER RISK?

DO THEY BUILD PORTFOLIOS?

ARE THEY STRUCTURED FOR INVESTOR ALIGNMENT,
NOT TRANSACTION VOLUME?
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If the answer is no—you're not investing, you're speculating.
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NEXT STEPS: ALIGNING REAL ESTATE WITH
YOUR BROADER WEALTH STRATEGY

Real estate can be one of the most effective tools for wealth creation, income generation, and tax efficiency—but
only when aligned with a broader portfolio strategy. Sentinel Net Lease partners with investors, family offices, and
advisors to build targeted exposure to commercial real estate with long-term performance in mind.

Next Steps:
Talk to our investment team to align capital with strategy
Download our Investor Kit for deeper portfolio insight

Review our current investment offerings and open opportunities

410.205.9055
investors@sentinelnetlease.com
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sentinelnetlease.com @sentinel-net-lease @SentinelNetLease
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@SentinelNetLease @SentinelNetLease @SentinelCRE
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